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AGENDA

WHAT WE’LL DISCUSS TONIGHT2

• Project overview (Dennis Radich)
• Environmental Update (Stephanie Kirk)
• Wind Farm (James Cameron)
• Transmission (Gordon Craig)

MARGARET KOUVELIS welcomed everyone to the meeting. She noted that the seating was 
spaced out to encourage social distancing, everyone to have signed in using the Golf Club’s 
QR poster, and signed in to Mercury’s attendance register in case contact tracing was 
necessary. 

DENNIS RADICH said that three of the people attending the meeting had travelled from 
Auckland, and were willing to wear face masks, but the meeting was happy to proceed without 
this measure. 



ONGOING COMMITMENT TO WIND GENERATION3

UPDATE - MERCURY

DENNIS told the meeting that the Government had made it clear that construction work could 
continue during the recent increase in Alert Levels and it did. He was happy to see little impact on 
the Manawatū from the recent lockdown. There was no impact on progress on the project apart from 
preventing travel from those Mercury team members based in Auckland, and limiting travel for those 
based in Hamilton who would customarily travel via Auckland. Later in the meeting our contractors 
would be able to describe the ways they are continuing to keep their teams safe on site including 
specific precautions around Covid-19.

Dennis gave an update on Mercury’s continued strong commitment to wind generation. The left 
photograph on the slide is from Mercury’s Annual report and was taken on Rangitikei St where the 
turbine blades are being stored. The feature story on the wind farm and the Chair’s report both 
demonstrate Mercury’s continued commitment to the area.

The right photograph was taken on a visit to site by Hannah Hamling (Mercury director), Vince 
Hawksworth (Chief Executive, who replaced Fraser Whineray) and Tony Nagel (GM Corporate 
Affairs). Mercury is planning a Board meeting in Palmerston North in November.

Last month Mercury launched its first Green Bond after being accredited by an international verifier 
that the use of proceeds has positive climate change outcomes. The proceeds of this Green Bond is 
earmarked to refinance the construction of the Turitea wind farm and formally recognizes its 
credentials as a clean generating option.

At the time the Project was announced, expectations around the timeframe for delivery were made 
public.However, the project has run more slowly than anticipated and we have revised our
expectations. The northern turbines will now be completed first half of calendar 2021 and southern 
turbines by the end of 2021.



The dedicated Website is now live – turiteawindfarm.co.nz Dennis thanked members of the group for 
their feedback, that had helped shape this site. It is another way information can be provided and 
sought and questions asked.



ONGOING COMMITMENT TO WIND GENERATION4

UPDATE - MERCURY

The meeting discussed Dennis’s update.

Does the raising of the Green Bond mean that Mercury did not have sufficient funds to construct Turitea?
Dennis said Mercury has no shortage of funding and that the funds raised would replace the current source
of finance for the wind farm.

At a previous meeting, Mercury had suggested that Tiwai Point aluminium smelter would not close, what 
was current thinking?
Dennis said that he had thought previously that the smelter might remain in the market longer than it looks
like doing at the current time, and he was surprised that it had made the decision to close so abruptly. 
However, it was only weeks after the review of Tiwai was announced in November last year when Mercury 
had announced the commmitment of the southern group of turbines. Our view remains that while the exit of 
Tiwai would have a short-medium term impact on the market, Turitea was a long term investment.

Are the turbines expected to last 25-30 years? There had been issues at Te Apiti wind farm after 10 years.
Dennis said that Mercury has a 25 year contract with Vestas that our turbines would be available 97% of 
the time, and Vestas would be maintaining them to deliver this.

Was SF6 (compound) still being used in the wind farm?
Dennis said that SF6 will still be used in high voltage switchgear as there was no viable replacement yet
available for that application. Mercury has avoided its use in low voltage equipment.

Had the Green Bond prospectus included note of major fault lines near the wind farm?
Dennis said that the prospectus followed the disclosure rules set by the Financial Markets Authority. New 
Zealand is a very seismic country, location of known fault lines is publicly available information and this is a 
known risk around investment in assets in New Zealand.
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ENVIRONMENTAL MANAGEMENT – RESPONDING TO FEEDBACK

> We love to hear any questions or feedback you might 
have for us.

> It is important we are doing the right thing.

> Queries and Complaint Procedures
> What happens when you make a query or complaint?
> Council Communication

STEPHANIE KIRK said that this update would focus on stakeholders and feedback. 

Feedback is important to ensure that the teams working on the site are doing the right thing by 
our consents and by the communities around us. Any feedback, positive or negative, will be 
listened to and will help us do a better job. 

Feedback can be given on our website at any time about any concern.

Mercury has good lines of communication with the Councils. We share with them any 
complaints we receive.

Mercury has a system for recognising feedback and ensuring it is followed up on. Every piece 
of feedback is put on a database and given a case number to follow up before closing it out. 

Steph confirmed that any feedback would be acknowledged immediately. Follow up may take 
longer, for example when information needed to be gathered from third parties, but she would 
keep the stakeholder in the loop while this was going on.
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ENVIRONMENTAL MANAGEMENT – RESPONDING TO FEEDBACK

> Complaint received from resident around helicopter works associated with transmission line for the windfarm

STEPH spoke to a complaint that she had received from two stakeholders who were at the 
meeting, having gained their permission beforehand. These local residents had given feedback 
on three points, that Steph followed up.

1. A helicopter was being used from a hangar on the local road, meaning additional noise and 
flight paths over this area. Steph followed up and identified that the helicopter’s pilot lived 
locally. However, after discussion the pilot agreed to overnight the helicopter at the airport, 
lessening the impact on the area.

2. A helicopter had been seen transporting a skip bin over properties. Steph talked with 
Electrix and confirmed that this would not happen again. The skip bin, that was empty at 
the time, was part of the concrete transport and this would happen by trailer to the laydown 
area on site to avoid crossing properties.

3. Helicopters had been working late at night. On investigation, Steph discovered that Search 
& Rescue training had taken place in the area, and that was the source of the helicopter 
flights that the stakeholders had noticed. The map in the slide above shows the area 
coloured white where helicopters are allowed to fly on site. A clearer map is available on 
our website: https://www.turiteawindfarm.co.nz/news‐and‐updates/helicopter‐operations‐map/.

The stakeholders acknowleged Steph’s professionalism and responsiveness to these matters.

Margaret agreed that responding to stakeholder was part of the management of the people 
and community around the site, and showed credibility and integrity.



HELICOPTER USE ON SITE7

STEPH explained that these images showed helicopter work on site. 

- Top left: helicopter loading up with concrete to take into a foundation site

- Top right: helicopter carrying an empty skip bin

- Bottom left: helicopter work means a far smaller footprint for transmission structures and 
less impact on the environment. There were no tracks for equipment to get to some 
sites, and the crews and those monitoring and inspecting the sites accessed by foot

- Bottom right: componentry being lifted in by helicopter
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ENVIRONMENTAL MANAGEMENT – RESPONDING TO FEEDBACK

> Complaint made by member of the public to NZTA that the road was dirty with material being tracked out of site.

> Actions taken

> Response to NZTA

> Council Inspections

STEPH said that a complaint was made on NZTA’s Facebook page about the main road 
outside the access gate. Wet weather had made the site muddy and this had been left on 
the road by vehicles. The Council inspected the area and noted the lack of maintenance of 
the road. Subsequently the road was maintained to a higher standard and no further 
complaints have been received, even after wet weather.

A member of the meeting asked if the Council should be informed about potholes on 
Kahuterawa Road. Steph suggested that this feedback could be lodged with the Council 
and also with Mercury. Potholes could be dangerous to road users and she would help 
work towards a solution with the appropriate parties.
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ENVIRONMENTAL MANAGEMENT – RESPONDING TO FEEDBACK

> Construction traffic complaints and queries 
(Greens Road and Kahuterawa Road)

> Messaging around speed of construction 
vehicles continually reinforced.

> Specific complaints around heavy vehicle 
speeding. GPS speeds of trucks with 
complaints checked and followed up with 
drivers.

> Traffic volumes will increase as southern 
turbine works commence.

STEPH said that previous Community Liaison Group meetings had discussed the speed of 
trucks, and that an anonymous complaint had been received about speeding vehicles. 

The importance of speed limits had been strongly conveyed to the teams involved. After 
any complaint Electrix would look at GPS data from their trucks and follow up directly with 
the drivers involved. 

Steph said that feedback about speeding vehicles was valued as it helped the message 
around speed to be reinforced. 

She noted that with work on the southern turbine zone about to start, some heavy vehicles 
would continue to use Greens Road even after the transmission line work was finished. 
This would not include major turbine components, but some trucks with machinery or 
aggregate would be using this road. The message about speed would be passed on to 
Vestas to share with its contractors at that time.
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ENVIRONMENTAL MANAGEMENT – HOW TO GET IN TOUCH WITH US 

STEPH shared this page from the turiteawindfarm.co.nz website, where feedback can be 
made.
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ENVIRONMENTAL MANAGEMENT – HOW TO GET IN TOUCH WITH COUNCIL

Horizons Regional Council also has a web feedback form where feedback can be made.
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ENVIRONMENTAL MANAGEMENT – HOW TO GET IN TOUCH WITH COUNCIL

Palmerston North City Council also has a web feedback form where feedback can be 
made.
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ENVIRONMENTAL MANAGEMENT – HOW TO GET IN TOUCH WITH COUNCIL

Tararua District Council also has a web feedback form where feedback can be made.
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ENVIRONMENTAL MANAGEMENT – WINTER WORKS UPDATE

> Weekly site inspections from HRC still 
occurring to check compliance with the 
consents

> Majority of Electrix earthworks completed and 
in the process of being stabilised.

> On going effort to close out and stabilise areas 
as we go on the Vestas earthworks site.

> Vegetation clearance in the Reserve has 
commenced and is ongoing. 

> Update on Reserve Road (more detail next 
time)

STEPH said that Horizons Regional Council continued its weekly site inspections. 

The majority of earthworks associated with the transmission line infrastructure were 
completed.

Earthworks on the wind farm site were continuing, and being closed out and stabilised as 
work progressed.

The image shows a pond under construction in the Reserve, showing the very narrow 
margin of vegetation clearance, with the minimum impact.

Steph would give a more detailed discussion around vegetation clearance and 
revegetation at the next Group meeting.



EXCAVATION

WIND FARM UPDATE – VESTAS 
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JAMES CAMERON, Vestas Project Manager, talked to the meeting about the images on 
the next slides that show the various stages of excavating and building turbine foundations.



ANCHOR CAGE

WIND FARM UPDATE – VESTAS 
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REINFORCING STEEL

WIND FARM UPDATE – VESTAS 
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CONCRETE FOUNDATIONS

WIND FARM UPDATE – VESTAS 
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Concrete is manufactured at a plant on-site. This is what a turbine foundation looks like 
once the concrete stage is complete.



BACKFILL

WIND FARM UPDATE – VESTAS 
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Earth is used to backfill around the concrete foundation.



EARTHWORKS – WTG1 EAST

WIND FARM UPDATE
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This is the site of Turbine 1, one of the most visible from Palmerston North city. 



EARTHWORKS – WTG1 WEST

WIND FARM UPDATE – VESTAS SLIDES HERE
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JAMES CAMERON (Vestas) told the meeting that a private by-pass was considered as a 
way to avoid the S-bend on the Pahiatua Track when moving the blades from their storage 
on Rangitikei Street up to the site. They had encountered some unexpected slippage in the 
initial earthworks, and were now not going to proceed with that plan. A design was being 
agreed with the landowner and Horizons District Council to reinstate the driveway and 
replant the area. The consent was held by Vestas, not Mercury for this piece of work. 

Transportation of all components apart from the blades would be underway from w/c 7 
September from their storage at Port of Napier. Long loads would be moved at night 
(around 3am) and shorter loads that had less impact on traffic would be moved during the 
daytime. Every week componentry for two complete turbines (minus their blades) would be 
moved: two sections, drive train, nacelle, hub and containers. 

The blade route was still being considered by Vestas. Waka Kotahi NZTA If consents were 
required for these routes it would be sought. James confirmed that consents are usually 
related to the affected landowner and community engagement would be unlikely to be 
sought on small-scale consenting.

The meeting asked whether finding a new route for the blades was likely to hold up the 
project. James explained that a lack of port storage in Napier had meant the blades came 
in through New Plymouth. Dennis said that there was a pinch point on each route (east or 
west) into the site. He confirmed that components were not consented to access via the 
south of the site.



Mercury 
Turitea Wind Farm

Transmission Line Build

September 2020

GORDON CRAIG (Business Unit Manager, Electrix,) is standing in for Gavrilo Kovacevic 
who is on leave. Gordon explained that he and his team are locally based.



H&S on site framework and culture 

Safety BBQ Meeting and Rain, Wind, Hail & 
Sun? shelter with offices, toilet and hot drinks

GORDON said that working through the winter months was not ideal conditions, despite 
the comparatively mild winter. 

The images show:
• Staff welfare and safety – Safety meeting BBQ breakfast (welcome in the wintry 

conditions)
• Greens Rd materials and meeting site – additional structures to provide power, toilet, 

hot drinks, meeting/project spaces, and covered roof surrounded on three sides by 
portacoms and the front currently is now covered in to provide enhanced protection for 
meetings whether wind, rain, hail or sun.



H&S Community Roads 

GORDON said he’d listened with interest to the previous discussion on speed and road 
condition. This slide talks to both, and he will continue to take feedback.

• The Electrix teams focused on being a good community visitor during the project –
additional traffic from project vehicles and other users has increased wear and tear on 
the road surface which was noted and raised with PNCC and promptly addressed to 
improve safety and commute along a popular rural road, gaining positive feedback from 
local road users

• Work sites may have danger/hazard signs highlighting activity and speed limits continue 
to apply to project vehicles on both Kahuterawa and Greens Roads



What have we been doing?
Transmission poles

This slide shows stringing conductors (two circuits, 3 conductors for each), now completed 
for Poles 1-13. Insulators and running blocks for conductoring were being set up in Poles 
13-20.

The right hand pictures show the final foundation for Pole 18 being set/poured using 
special ‘off-road’ concrete JCB. The foundation shows the jig holding the anchor cage with 
bolts protruding ready to hold the pole in place (~10m deep and 2.4/2.1m diameter pile). 
This 10m deep foundation is particularly deep. A decision was made to use a track to bring 
concrete in for this foundation rather than bringing by helicopter due to the volume of 
concrete required.



What have we been doing?
Transmission towers

The left hand photo shows an Iroquois helicopter, capable of lifting 1.8 tonnes. Helicopter 
operations are lifting from Browns Flat and Vesta site transporting equipment (mini 
excavators, drilling equipment) and materials including reinforcing steel, concrete pipes 
and concrete.

The middle picture shows the installation of lattice transmission tower with crane 
assistance.

Bottom right: an example of pouring a foundation for the base of one of the legs of a lattice 
tower

Top right, an aerial view of a typical helicopter construction site in the Turitea Reserve 
showing two mini excavators in one leg ‘hole’.



What have we done?

As at 30 August 2020 Complete Total %Comp

Pole 20 20 100%

Tower ‐ road 10 12 83%

Tower ‐ heli 0 6 0%

Pole 18 20 90%

Tower ‐ road 5 12 42%

Tower ‐ heli 0 6 0%

LTN‐P1 Span 1 1 100%

P1‐P8 1 1 100%

P8‐P20 0.42 1 42%

P20‐T21 Span
1 1 100%

T21‐T38 0 1 0%

T38‐PLN Span 0 1 0%

Linton (LTN) 0.7 1 70%

Plantation (PLN) 0 1 0%

Foundations

Structure

Stringing

Protection

GORDON explained that the table on the left shows progress in the transmission 
infrastructure build. The helicopter tower foundations and structures were progressing in a 
very staged way with final concrete pours about to take place on many of them.

On the right, an example of some equipment used in the project – here the large bulldozer 
is used to assist the large road crane to travel up the incline on the access road to a tower 
site for installation of tower (increases safety for crew).



What have we done …?
Conductored
from P1‐P13 
and erected 18 
poles and 5 
towers

The main photo is looking from Pole 11 towards Poles 10/9 with Linton substation roughly 
in the middle of the image.

The right image is of the Browns Flat area adjacent to the Turitea Reserve showing the 
final pole (Pole 20) and the first three towers (Towers 21-T23) – a substation will be 
constructed at Browns Flat to connect stage 2 of the wind farm to the transmission line.

Gordon confirmed that the poles should lose their shine and become more dull in around 
six months. The poles and towers were stipulated in the consents for visual impact 
reasons.



Planned work – next two months

• Foundations (Road) – Towers 31 and 32 in PNCC reserve

• Foundations (Helicopter) – Towers 26‐30 and 35

• Pole Installations – Poles 17 and 18

• Tower Installations (Road) – Towers 25, 31‐34 and 36 in PNCC reserve

• Tower Installations (Helicopter) – Towers 26‐30 and 35 in PNCC reserve

• Stringing – P13‐P20, and commencing T21‐T38

• Substation – minor works at Linton substation (off Harts Rd)

GORDON said that the transmission construction was heavily dependent on helicopter 
work that would be carried out in windows when the weather was suitable. Another 
challenge is track condition and safety to access parts of the site, although the crane once 
on site can still be used in rainy conditions. 

A question was asked about patching up the potholes on Kahuterawa Road, and whether 
there was any commitment to reconstituting the road beyond the potholes. Steph said that 
this could be raised with the Council or with us. Logging operations and other users also 
use this road, but we are happy to support the concern being raised to Council.

A question was asked about how the stringing took place on the poles and towers. Gordon 
confirmed that it was land-based using stringing machinery but drones would be used to 
string pilot ropes on some structures.

A question was asked about burning that took place over 3 days, some weeks ago, on the 
property where componentry was being stored. Gordon said he would follow up on this 
question.



FOR FURTHER INFORMATION > TURITEAWINDFARM@MERCURY.CO.NZ

Q&A:
How could complaints be made once the wind farm construction phase is finished? Steph 
confirmed that the website and processes would still be available.

What had Mercury learned from their experience with the community that they would apply 
to other consenting?
Dennis said that the Turitea consent was particularly challenging for all concerned. EPA 
rules since limit the process to nine months. The Mercury team was continuing to learn 
throughout this project, and it was all valuable experience.

MARGARET thanked the attendees of the meeting. She acknowledged those who came 
and asked questions and praised the curiosity and integrity of the questions asked, and the 
high calibre of the responses from the meeting.

The next scheduled meeting is 4 November. 


